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Quick-Start Guide for New Communities

Hometown Pride brings communities together to turn local ideas into lasting impact. Through
volunteer-led community betterment projects, Hometown Pride has helped 100+ lowa towns
strengthen leadership, improve public spaces and build community pride. Participating
communities work with a Hometown Pride coach to form a committee of resident volunteers that
lead projects and events like these: Project Examples. Here are the 5 steps to getting started!

(Note: This guide is for towns who’ve been accepted to Hometown Pride and have a “coach.”)
Step 1: Gather your Hometown Pride team

Recruit volunteers for a committee. Reach out to individuals in your town who are passionate about
your community and ready to get to work. Name your group “[your town name] Hometown Pride.”

How-to: Forming a committee
Step 2: Make an action plan

Discuss your town’s strengths, weaknesses and opportunities for improvement. Brainstorm a list of
things you could do to help the town, then pick 1 or 2 to start working on.

How-to: Creating a Vision and Action Plan
Step 3: Get to work (and collaborate)

Hold meetings with your committee and your coach to plan how to accomplish your goals. Your
work may include fundraising, publicity, getting approvals, recruiting volunteers, or hands-on labor.

Reach out to other local organizations that have similar missions and may wish to work with you (or
share advice). Early collaboration will help avoid “stepping on toes” and will strengthen support.

Step 4: Share your story...and keep recruiting volunteers

As you take steps to accomplish your goals, make sure to share the news! Tell others what you’re
working on and use your vision and success to recruit new volunteers and supporters.

Step 5: Keep it up!

Follow our tips for Succession Planning and Volunteer Retention to build up a strong committee
that will last! Once you’ve completed your first goals, keep going and find the next project to tackle.

Hometown Pride provides funding for a “community coach” for the first 5 years, but the goal is for
your committee to continue well beyond that.


https://keepiowabeautiful.org/what-hometown-pride-does_example-projects/
https://keepiowabeautiful.org/forming-your-hometown-pride-committee_with-sample-committee-guidelines/
https://keepiowabeautiful.org/programming/hometown-pride-community-resources/creating-an-action-plan-for-your-hometown-pride-committee/
https://keepiowabeautiful.org/programming/hometown-pride-community-resources/role-of-the-hometown-pride-coach/
https://keepiowabeautiful.org/programming/hometown-pride-community-resources/succession-planning-starting-from-day-one-2/
https://keepiowabeautiful.org/programming/hometown-pride-community-resources/10-wasy-to-boost-volunteer-retention/

